S o~ World Organization of the Scout Movement
I{'&"_} Organisation Mondiale du Mouvement Scout

= European Sea Scout Network

Report from Eurosea 9

EUROSEA 9

Wednesday 7 May
The official opening of Eurosea 9

Ron Brown welcomed all the delegates to Eurosea 9 (44 people representing
19 countries) and introduced the existing team members of the Odysseus
Group. Each delegate gave a brief introduction and emphasised what their
expectations where on the coming conference. Ron explained what the format
for the next few days and explained that there will be elections on Saturday for
electing members onto the Odysseus Group. A sheet will be left out for
nomination of delegates who wish to take up a position; also the rules for the
voting process will be listed.
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Odysseus Group would like to achieve with them, explaining the role of the
Ambassadors, the issues on Safety on the water, the hope to create a shared
programme and to increase better communications throughout European Sea
Scouting.

Nuno & Jenni took the floor stating that they would like to achieve over the
coming days: to get a few question answered which were raised at Eurosea 8,
to see where Sea Scouting fits in Europe, to see how each country runs their
programmes, what equipment they use, with the aim to maybe set up a new
framework system.

They reported there is nothing new to report from EU as they have not
received any information but they plan to submit a green paper proposal.
That they will issue out a questionnaire to everyone to see what their views
and ideas are.

Ron Brown talked about Sea Scouts homepages and the need for an English
version being linked to them. The English link should at a minimum contain
contact details giving an e-mail address to someone who has reasonable
English communication skills.

Sjoerd Heering made a report about the work done by the group since Finland

Eoghan Lavelle & Bruce Johnson gave a report on the resurrection of the
Euronaut Magazine.

The 1% issue started in France then Norway took up the mantel but sadly it fell
by the way side. Portugal started it again back up in 2005, now Ireland and the
USA have taken the task on. It is proving to be a successful but unfortunately
they are not getting any feedback. The issue is being published bi-lingual in
English/French and is issued by e-mail to all.
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Eoghan & Bruce were stressing that the Euronaut will only continue to be
successful if Sea Scout troops submit reports and photographs on news or
activities or any other information in which scouts would like to circulate. They
also mentioned that there is a blog site for people to communicate and to
interact.

Ron Brown took the floor and requested that if anyone had prepared any
presentations f or t hteey sh®ul submitRherato him,ced ses
and he reminded people that the 6Open Ses
evening meal.

Open Session - AOB:
Rob Brown enquired as to whether there were any questions in regard to the
planned Programme for the Eurosea 9 Seminar. None was put forward.

Anna Haggard (delegate from Sweden) gave a presentation on the next
Swedish Jamboree which will be held in 2011. She would like to organise a
sea scout sub-camp which will run for a number of days, planning is still in
progress but would like to invite all European sea scouts to take part either to
run the programme or take part. She stressed that this would be an ideal
opportunity to promote Sea scouting at its best.

Thursday 8™ May 2008.

Hi story of Sea Scoutingd presented by Ron
Ron gave a full detailed presentation about how sea scouting started in the UK

with the founders Baden Powell and his older brother Warrington Baden

Powell. Describing the adventures of when they were younger and in which

these experiences shaped the concept of sea scouting.

Eoghan Lavelle added by giving a brief history of how sea scouting unofficially
started in Ireland on 15" Feb 1908 by the East Coast Guard which offered an
active programme. We had our 1% registered Sea Scout troop in 1912 and the
1% National Sea scout Commissioner was assigned. In 1927 sea scouting was
on the increase with Catholic Boys Scouting starting with 15 sea scouting
troops (offering the American style programme) and Scouting Association of
Ireland starting with 5 units.

Workshops presented by the Odysseus Group throughout the day,
1. Centenary Badge
Friendship badge
Held by Ron Brown

2. Sea scouting for a day
Held by Jonathan Jones
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Sailing Armada
Held by Luc Van Nevel

Conclusions from sessions will be placed onto website.
Ending with the International Evening.

Friday 9" May 08,

Ron Bird on sea scouting in the pacific.

Ann Nugent on ESO

Dublin Day hosted by the Irish Host Team (off site)
Saturday 10" May 08

Best practices i Jonathan i Planned agenda for the day was changed.
Jonathan Jones presented a PowerPoint display of changes.

1. Goran Thulin i Sweden
Presentation on Swedish training programme and the format and how strong
sea scouting is in Sweden.

45,000 scouts in Sweden,

Over half the amount are in Stockholm.

Only a few beavers scout troops,
They use mixture of sailing boats, Sail optimist, smaller boats, and 5 larger
boats as training boats.

Programme with nine themes 1 navigation, knots, etc
Scout pentathlon competition, which involves sailing, navigation, rowing, knots,
swimming 25m, rescue swimming,
National Stockholm competition in spring (open to other countries Finland had
taken part and many others)
There is an up and coming Sea Scout camp invites will be sent out to
international scouts, programme will be sea themes and land activities.
In winter, one activity is ice skating Jsoerd went into detail about a safety life
line.
Jamboree Camp 2010 /Sea Scout exhibition i Sea Scout sub camp T invite
out to European Sea Scouts.

2. Czech/Slovakia i Michal Hoznedi
Presentation on types of craft used by the Slovakian Sea Scout troops and fun
programme.

Sea Scout project boats i 2 types (one is for river trips) other will be sail
adapted.
Mixture of scouts i from beaver, cubs & scouts ages.
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Each troop makes their own boats as there not much money within the
org.3500 Euros i to buy the 2" type.
Easy to transport and plenty of ways of using the boat.
Run regatta with these boats.
Czech/Slovakian Jamboree will be held in June 2009 an open invite was given
out to attending countries to take part.

3. USA i Bruce Johnson

fPresentation on Partnershipsowith other agency which can assist and help
Sea Scouting. In the USA there are groups such as the US Coast Guard & US
Power Squadrons.

4. Eurosea 101 Proposed Venues

Representatives gave a brief presentation or talk on below venues:
Holland/Belgium i Harvag

Italy T venue outside Rome.

Czech Republic T outside Prague (Sea)

Sweden - Vassaro

Rules for hosting a Eurosea seminar on website.

5. Bri an OBebBtaPlagtises Session
Split into Group Discussion for water safety & activities.
Why do we apply it?
When do we need it?
Group discussion s e s s iresult®véll be typed up by Brian and will be issued.

6. Belgium 1 Nico Van Mierop i presentation on B2 boats in which
they make within the group, 20,000 euro est. cost.

7. Holland- Koos Brochard i presentation on their Sea Scout
administration system called SOL, which gives information from administration,
activities dates, reports etc.

8. France i Emmanulle Wathelet - presentation on what the sea
scouting programme in France in the areas of development of sailing,
information, social open awareness, with activities not only within groups,
national but also international.

9. USA T Bruce Johnson i presentation on Internet Communications
which could aid sea scouting.

10. New Zealand i Ron Bird 1 talk about recognising the change in
communications.
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11. Next meeting - Next agreed meeting voted to be held in Sept /Oct
2010.
12. Celebrating 2010 yr of Sea Scouting, a question was put out to see

what countries have plan as yet:
Austria - no plans as yet
Belgium - no plans as yet
Czech Rep. Slovakiani planning a national competition
Denmark i getting together with Malmo and celebrating on the water
Finland T National camp and have a SS presentation, Helsinki one day
activity points
France 7 Project 16-21 a peace cruise between Mediterranean i Africa
Germany i1 national event being organised
Italy i Sept 2010 twining with groups with national SS group
Ireland i our sea scout 100yrs celebrations happen in 2012
Lithuania i working on it.
Holland i working on it,
Norway i national camp in jun/july, plan to sail to it in an armada.
Poland i Working on it, helping to promote friendship.
Portugal 7 national regatta 3 day sail
Slovakia i smaller events, and the 1% sea cruise
Spain T national event and within their own sections
Sweden i National SS camp, article in scout press, Stockholm the king
will promote and help celebrate.
UK T nothing planned as yet
ESO 1 nothing as yet
New Zealand i Aug 2009 i pick a day we all make contact with all
countries to celebrate 2009.
USA T boy scouts of America i nation jamboree
Hopefully planning a Sea Scout regatta race will be held in 2010 and
they will | participate in the centenary badge scheme

Centenary suggestion from Holland is to have a celebration Motto, that
can be translate into all languages, which all agreed that it would be a
great idea.

13.  Warrington Baden Powell i commemorating the founder of Sea
Scouting.
Group divided into 4 working groups for ideas.

Idea one: a lot of the groups were not aware of Warrington, but a statue
should be placed in Gilford park be placed with a note and maybe a
booklet on Warrington.

Do not want to raise money or too much expense.
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Idea two: First to get permission from the family, to add money to the
new badge to fund, to create a bust and put into the Gilford Park. For a
ceremony to bring young scout members, maybe a weekend can be
organised.

Idea three: As people was not aware of Warrington, a bust is good idea
and to raise money by additional charge to the new badge.

Idea four: make a general template for moulding for groups to work off.
Write to scout assoc. in UK to see have they got any plans in
celebrating Baden Powell and to see if they are doing anything for
Warrington and maybe help to donate a bust or brass plate to
Warrington.

Ron Bird i suggested like Mount Rushmore i placing famous scouting
figure heads T use a template so that assoc. all over the world can
make a mould out of.

Warrington Baden Powell Scholarship/Baden Powell Family
Scholarship.
A discussion will be made and will be put onto the Website.

14. Elections Nominees for becoming a member of the Odysseus Group:

Nico Van Mierop - Belgium
Morten Haugstad - Norway
Jonathan Jones - UK
Jenni Takala i Finland
Nuno Jacinto i Portugal
Eugene Mc Hugh i Ireland

Each nominee gave a brief history of their involvement in scouts and as to why
they should vote for them.

Existing members of Odysseus Group;
Luc Van Nevel - Belgium
Sjoerd Heeringa - Netherland
Ron Brown - Denmark
Juha Hanni - Finland

Luc Van Nevel plans to vacate his position before the next Conference.
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Voted in:
Nico Van Mierop i Belgium 11
Morten Haugstad i Norway 15
Jenni Takala i Finland 14
Jonathan Jones i UK 12

Not successful
Eugene Mc Hugh i Ireland 8
Nuno Jacinto i Portugal 11

Finally an evaluation sheet was given out to the delegates for their opinions on
how they felt the conference went etc.

Conclusion:

Insufficient interest in doing an Armada

Will begin planning for a Warrington Baden Powell event
Special Sea scout activity to celebrate 100yrs

Motto for 2010

Badge to commemorate 100 yrs. of Sea Scouting

Friendship badge to be worked on

More details of Sea Scout for a day

Possibility of a Sea Scout sub camp at the next World jamboree
Eurosea 10 in 20107 venue to be voted on-line

Results of workshops and the presentations made are all available as
downloads on our web page http://europe.seascout.org/
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Evaluation Eurosea 9

From 21 answers (not all questions
answered)

Not good Good
Before 1 2 3 4 5
invitation 1 2 3 11 2 19
information 1 1 6 9 2 19
Program
information 1 8 11 1 21
theme 8 2 10
guest speaker 1 10 7 2 20
ESO 2 10 6 2 20
workshops
badges 1 4 6 7 2 20
armada 6 11 4 21
sea scout for a day 3 5 13 21
bust 1 6 10 3 20
best practices 2 6 8 5 21
Facilities
transport 2 11 8 21
accommodation 2 8 10 20
food 6 10 3 19
sleeping 1 3 6 10 20
Dublin day 4 8 7 1 20
Irish evening* 1 5 3 9
Balance between work & play** 1 4 | 5 2 12

*Some returned before the event

**6 answers good or OK
Ideas for future seminars

More use of Power Point, with paper
copies available

2 people would like a

shorter seminar i.e. 3 days

Invite people from NSOs
Maximum 3 per country

More time on the problems

of Sea Scouting

More information on local Sea
Scouting

Training methods for adults

DVD to take home

Quality control of BPs beforehand
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Other comments
Snacks in the breaks, fruit,
vegetables and cake
How to apply for grants from
EU for projects
How the rich can help the poor
countries
Many complaints about cold showers
Lack of internet
Lack of time Dublin day
Lack of bar
Use Open Space method for workshops

B csipe for rue paradise.







